


										


St. Bonaventure officials set sites on 2015
New Strategic Plan approved

ST. BONAVENTURE, N.Y., Sept. 1, 2011 — St. Bonaventure University President Sr. Margaret Carney, O.S.F., and Provost and Vice President for Academic Affairs Dr. Michael Fischer, along with other members of the administration, faculty and staff, outlined the details of the University’s new strategic plan, Becoming Extraordinary 2015, to the campus community at the annual Fall Convocation on August 24. The Board of Trustees approved the plan in June.

“While the University has a long history of commitment to strategic planning, this plan represents the first time that we have linked our vision and goals to an explicit financial matrix,” said Sr. Carney. “The plan calls for us to be disciplined, focused, and committed to a decision-making process and implementation strategies that move the ball down the field in 11 key areas that drive the University’s resource engine.”

Provost Fischer adds that the plan will simultaneously enhance the student experience. “The strategic cornerstone of this plan is ‘becoming an institution of choice for those seeking an extraordinary learner-centered education.’ While this is just one of the four areas of strategic focus outlined in the plan, I see it as the key to achieving success in the other areas of strategic focus.”

Senior Vice President for Finance and Administration Brenda McGee outlined the financial framework that the plan is built upon.  

“The plan, while bold in programmatic and enrollment endeavors, and aspirational in overall outcomes, is both conservative and comprehensive in its financial projections,” McGee told the Convocation audience. “It is pragmatic and realistic, not a ‘wish list’ of all we could think of possibly doing, but a selectively edited, prioritized and funded plan with measurable outcomes to track progress.”

McGee also shared an update on the University’s overall financial status. She was pleased to inform the campus community that the financial position of St. Bonaventure continued to markedly improve in Fiscal Year 2011. “The University’s financial results for 2011 are overall the most positive we’ve experienced since we have been calculating our Composite Financial Index (CPI) in the early ’90s,” she said.

An overview of the strategies included in Becoming Extraordinary 2015 can be viewed at:  http://www.sbu.edu/SBUCustom/InsideBonas/BE_2015_Strategies.pdf.

______________

About the University: Inspired for more than 150 years by the Franciscan values of individual dignity, community inclusiveness, and service, St. Bonaventure University cultivates graduates who are confident and creative communicators, collaborative leaders and team members, and innovative problem solvers who are respectful of themselves, others, and the diverse world around them. No wonder U.S. News and World Report has for years considered us a “Great School at a Great Price.”
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